Union County, NC FY 2019 Adopted Operating and Capital Budget

Register of Deeds Service Area Budget in Brief
FY 2019 Adopted Register of Deeds $1,463,643
Service & Budgetary Highlights Expansions
e Ongoing training & education e Expansion 41801 - PT Deputy Register of Deeds | (0.48 FTE, $21,561)

e Continue Passport Acceptance Program
e Prioritize staff training opportunities
e Continue preservation & binding on index books

FTE by Division Budgeted Expenditures by Division Expenditures by Fund

General Government Fund = $1,343,071

Register of Deeds 10.96 Register of Deeds  $1,463,643
Automation Enhancement SR
Fund $120,572
Revenues by Category Expenditures by Category

Employee Benefits, $354,102, 24.2%

Employee
Compensation,
$501,293, 34.2%

Operating Cost, $608,248, 41.6%

Non-Enterprise Charges for Services,
$1,517,372, 100.0%
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Register of Deeds Service Area Narrative Report

Service Area Mission

To provide exceptional customer service to the residents of Union County and preserve and protect all records in a manner that ensures
integrity, completeness, accuracy and safekeeping.

Service Area Services Provided

Real Estate - Records, scans and indexes documents related to real property, estate planning, assumed names for new businesses, and
plats according to North Carolina General Statutes and North Carolina Association of Register of Deeds (NCARD) Minimum Standards for
Indexing Real Property Instruments. Provides protection of records for future use as well as preserving old books and paper copies.

Vital Records - Records, scans, indexes and issues all birth certificates, death certificates, marriage certificates and licenses, administers
notary oaths and records DD-214 (military discharge). Works closely with Health Department and NC Vital Records in Raleigh. Provides
ongoing protection of records for future use as well as preserving old books and paper copies.

Passports - Serve as acceptance agents for the Department of State in reviewing applications from those seeking passports. Provide photo
service as well.

Service Area FY 2019 Discussion

Renovate department to accommodate passport services customers and to allowing more privacy.

e Eventually allow walk-ins for passport services

e Electronically record plats

e Continue to send staff for ongoing training and education when changes are made by legislation, as well as renewals of
certifications

e Have “re-key” availability in vital records department for allowing more accurate indexing input

e Continue preservation and rebinding of books in office, especially index books, these are still used today and are quickly falling
apart

Sexvica AR ARALYSES tax office to receive daily images from Register of Deeds

The overall change in Register of Deeds budget is due to the expected decrease in the revenue based on current trends of $224,707,
result-ing in a net increase to County dollars $216,687.
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Register of Deeds Service Area Detall
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2018-2019 FY 2018 - 2019
Service Area by Division Summary Actual Actual Actual Actual Revised Adopted $ Change % Change
Revenue by Category
Non-Enterprise Charges for Services (1,165,217) (1,196,423) (1,216,683) (1,299,407) (1,727,400) (1,517,372) 210,028 (12.2)%
Other Revenue (5,186) 2,612 (1,852) 161 (20) 309 329 (1,645.0)%
Fund Balance Appropriated 0 0 0 0 (14,350) 0 14,350 (100.0)%
Total Revenue (1,170,403) (1,193,811) (1,218,534) (1,299,246) (1,741,770) (1,517,063) 224,707 (12.9)%
Register of Deeds Division 1,044,182 1,107,591 1,247,461 1,238,070 1,471,663 1,463,643 (8,020) (0.5)%
Total Register of Deeds 1,044,182 1,107,591 1,247,461 1,238,070 1,471,663 1,463,643 (8,020) (0.5)%
Total Register of Deeds (126,221) (86,220) 28,927 (61,176) (270,107) (53,420) 216,687 (80.2)%
Full-Time 10.00 10.00 10.00 10.00 10.00 10.00 0.00 0.00%
Part-Time 0.00 0.00 0.00 0.00 0.00 0.48 0.48 0.00%
Temp-Part-Time 0.48 0.48 0.48 0.63 0.48 0.48 0.00 0.00%
Total 10.48 10.48 10.48 10.63 10.48 10.96 0.48 4.58%
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2018-2019 FY 2018 - 2019
Service Area by Program Division Summary Actual Actual Actual Actual Revised Adopted $ Change % Change
Register of Deeds
Automation/Enhancement 148,807 115,000 43,445 60,572 134,350 120,572 (13,778) (10.3)%
Real Estate 895,375 992,591 1,204,016 1,177,498 883,223 888,716 5493 0.6%
Vital Records 0 0 0 0 454,090 454,355 265 0.1%
Total Expenditure 1,044,182 1,107,591 1,247,461 1,238,070 1,471,663 1,463,643 (8,020) (0.5)%
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