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FY 2027 Total Budget Summary

FY 2027 Proposed

Total All Funds

$664,310,307

FY 2027 Budget by Fund Type

Fund / Subfund FY 2027 Proposed

GENERAL FUND SUBFUNDS
General Fund $230,811,196
General Debt Fund $7,515,567
EDC $2,962,119
Education Fund $176,144,338
Education Debt Fund $53,278,644
General Fund CIP $7,248,495
Enterprise Fund (Water+Solid Waste) $116,958,846
Special Revenue Fund $42,473,745
Internal Service + Pension $34,165,852
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Penny Value of the Tax Rate

What one penny on the tax rate generates — unadjusted and adjusted for collections

Adjusted Penny Value (adjusted for 99.75% collection rate)

FY 2026 Adopted FY 2027 Proposed
Unadjusted Penny Value Less Motor Vehicle 5,698,290 6,064,249
Collection Rate 99.75% 99.75%
Penny Value (Less Motor Vehicle) 5,684,044 6,049,088
Penny Value Motor Vehicles 454,176 479,638
Adjusted Penny Value 6,138,220 6,528,726
Change FY 2026 — FY 2027: +6.4% ($6,138,220 — $6,528,726 adjusted)
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General Fund Summary

Continuation of Fiscal Stability

«  Sales tax revenues returned to a sustainable growth trajectory 1 1 .24¢
«  Ad valorem revenues growing at healthy, historically normal General Fund Tax Rate
rates

«  Orderly transition away from one-time federal ARPA funding
. No tax rate increase — 11.24¢ General Fund rate maintained <+ 6.06%

«  $3.17M in existing CIP funds redirected to capital needs General Fund Budget
Growth

«  $5.69M in unassigned fund balance allocated for vehicles,
assessment software, CIP, & one-time needs

$5.69M

Fund Balance Allocation
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General Fund — Position Overview

FY 2027 Net Increase of 15.65 FTEs over FY 2026 Adopted Budget

« 7 FTEs funded 100% with General Fund revenues
« Includes both part-time and full-time positions
«  Public Safety (Fire Marshal, Emergency Management, SRO)
. Central Services (IT, Communications, ROD, Security, Tax)
«  8.65 FTEs fully or partially reimbursed through grants, fees, or contracts:
«  SPRAC Chief Investigator & Forensic Autopsy Technician (2.1 FTE — State grant)
«  Sergeant for Small Town Contracts (1.0 FTE — town contract reimbursement)
«  Stormwater Engineer (1.0 FTE — Building Code permit fees)
«  Sr. Eligibility Specialists & WIC Nutritionist (3.0 FTE — Medicaid/federal)
. HR Coordinator (75% funded through UC Water)

. PT Ag Services (Fees for service)
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Workforce Investments

Three consecutive years of investment in our most valuable resource — our employees.

2.8% 2.5% 100%

Cost-of-Living Pay-for-Performance
Adjustment (Full Year) Plan Funding

Class & Comp Study
Implementation Complete

Building a Motivated, Competitive Workforce

Multi-year classification and compensation study now fully implemented — employees fairly and adequately
compensated

Full-year 2.8% cost-of-living adjustment to help employees manage continued cost-of-living increases

2.5% pay-for-performance funding re-established — mid-year implementation through a new performance
evaluation framework

Performance rewards tied to job achievement, department goals, core values, and leadership capabilities

Positions Union County as a preferred employer in the competitive Charlotte metro market
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General Fund — Public Safety

A foundational responsibility of local government — this budget makes meaningful investments across all public
safety functions.

Sheriff's Office

Conversion of Cadet positions to Detention Officers - 1 SRO - 1 IT position - Education & military salary incentives

Union EMS

$800K for EMT staffing expansion - $2.7M in capital for transport vehicle replacement

Fire Marshal / VFDs
Supports 17 volunteer fire departments with staffing & apparatus funding
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Union County Sheriff's Office

Investing in the men and women who keep our community safe every day.

4 1 L NEW

Cadet positions converted to Additional School New IT Support
Detention Officers Resource Officer Position

Education & Military
Salary Incentives

Key Investments Salary Incentives
«  Conversion of cadet positions to support safe operation . Education incentives recognize academic
of the County detention facility achievements of Detention Officers, Deputies, and

. One additional School Resource Officer strengthening Sheriff's Specialists

UCSO-UCPS partnership . Military service incentives honor and reward prior

«  One IT support position to manage critical public safety Service

technology infrastructure and cybersecurity . Positions Union County as an employer of choice
in a competitive law enforcement market
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Building on a tiered ALS/BLS response model to deliver faster, more effective emergency care.

$800K $2.7M $650K

EMT Staffing Expansion Capital for Transport Operating Cost Savings
(BLS Capability) Vehicle Renewal Offsets Capital Needs

What This Means
«  Tiered ALS/BLS hybrid deployment implemented in current fiscal year — improving response speed and resource
efficiency

«  Staffing levels reaching heights not seen in five years, enabling better deployment of resources where needed
most

«  $800,000 increase supports continued expansion and enhancement of Basic Life Support (BLS) capabilities
«  Planned vehicle renewal program keeps the emergency response fleet reliable and ready

«  $650,000 in operating cost savings realized — partially offsetting new capital requirements
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Fire Services

Supporting 17 volunteer fire departments across Union County in meeting rising staffing and apparatus challenges.

Staffing Challenge Capital Cost Challenge

«  Attracting and retaining qualified volunteer .
firefighters increasingly difficult

«  Training time commitments have risen .
substantially

e  Purely volunteer staffing model no longer .
sustainable in many districts

«  Budget adds both part-time and full-time .
firefighters to address growing need

Fire apparatus costs have risen 60—-100% over the
past five years

Engine costing $400,000 previously now exceeds
$800,000

Departments must replace aging equipment to
maintain safe, effective response

Budget increases district allocations to address
these cost realities

Supports aging station replacement across county
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Union County Water & Sewer

Continuing a planned, multi-year rate increase schedule to fund long-term infrastructure reliability and growth.

$100.7M +7.98% 11.4

FY 2027 Total Proposed Budget vs. FY 2026 Adopted Miles of pipe added in FY 2026

Key Enhancements

«  Third and final year of annual rate increases — 7.25% increase for water customers and 6% increase for sewer
«  Additional 8.52 FTEs

«  STEG/ARV Crew (4.0 FTE)

. Cross Connection Control (2.0 FTE)

. Sr. Customer Care Specialist (1.0 FTE)

. Construction Inspector (1.0 FTE)

. Engineer Reclassification from PT to FT (0.52 FTE)

Union County, NC | FY 2026-2027 Budget



Economic Development

A resilient, diverse economy that creates opportunities for new and existing industries.

$556K $2.76M $240M

Land Acquisition Business Incentive Grants Total New Announced Industrial &
(Top Board Priority) (24 Grants Funded) Commercial Development

Strategic Priorities

« Land acquisition gives the County a competitive advantage in recruiting new industries and expanding the
commercial tax base

« 24 business incentive grants totaling $2.762 million support businesses that create jobs, drive capital
investment, and strengthen the local economy

«  Retention of existing industry is among the most cost-effective economic development strategies available to
local governments
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UCPS Local Budget Request Summary

2026-2027
Union County Board of Education
Local Budget Request Summary

FY26 Adopted FY27 Requested
Appropriation Change Appropriation
Local Operating Budget $139,449,613 $14,158,984 $153,608,597
Operating Capital Budget $20,801,029 $123,788 $20,924,817
Total County Appropriation $160,250,642 $14,282,772 $174,533,414
Projected Operating and Capital increase over FY 26 5,608,772

FY27 Projected Funding from BOCC $165,859,414

Increase to Local funding $8,674,000

Union County, NC | FY 2026-2027 Budget



Education Investments — UCPS

Recognizing the critical role teachers and teacher aides play in the success of students and community.

$3.8M $20.9M $2.7M

UCPS Operational Capital County Retention for SRO
Request Fully Funded Cost Offset (Benefits UCPS)

Contingency for Teacher
& Teacher Aide Stipends

Education Investment Details
«  Contingency funds set aside ($3,863,887) for potential stipends for teachers and teacher aides — subject to future
dialogue and coordination with UCPS

. $20,924,818 UCPS operational capital request fully funded through a combination of pay-go base budget and other
available financing sources

«  County retains $2.7M offsetting SRO public safety costs — a County expenditure that directly benefits the school
system and students

. Charter school funding included at approximately $16,017,960, reflecting an estimated $1M increase for FY 2026-2027
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UCPS Operating Funding — FY 2025 through FY 2027

FY 2025 FY 2026 FY 2027

$139.4M $145.1M
$130.6M

FY 2025 FY 2026 FY 2027




Education Investments — UCPS (continued)

Recognizing the critical role teachers and teacher aides play in the success of students and community.

UCPS Operating Budget Details

FY 2027 Education Tax Rate Estimated for UCPS $11,283,084

Increase in Operating Funding for UCPS (Statutory Calculation) $5,608,722

County Funding for School Resource Officers (SROs) $2,774,362

Contingency Funding for Teacher/Teacher Aide Supplements $3,863,887
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UCPS Resources Provided through County General Fund

Salary/Benefit and Operating Costs FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 Proposed
School Resource Office (SRO) 2,993,832 3,279,333 4,494,354 5,471,175 5,818,255 5,914,873 6,224,725
Behavioral Health Collaborative 2,453,442 2,987,387 3,122,074 3,293,462 3,323,757 3,446,404 3,785,620
School Health Nurses 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Total 5,497,274 6,316,720 7,666,468 8,814,637 9,192,012 9,411,277 10,060,345
% Change - 14.9% 21.4% 15.0% 4.3% 2.4% 6.9%

o  $2,774,362 of the $10 million total above is being retained by the County from the Education Fund to offset SRO public

safety costs
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Education Investments — SPCC

$4.8M $375K 0.77¢

FY 2027 Operating Budget for SPCC SPCC Operational Capital SPCC Tax Rate
Request Fully Funded

Education Investment Details

. SPCC recommended at $4,841,270 with $375K for operational capital — sustaining 0.77 tax rate
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Tax Rate Breakdown

General DebtFund, 2% Economic Development
SPCC Debt, 2% Fund, 1%
Union County General Fund 11.24 S et
Union County Debt Fund 1.06
Education Operating Fund 26.78
UCPS + Charter Schools 26.01 e e
SPCC 0.77
Education Debt Fund 3.89
UCPS 3.02
SPCC 0.87 UCPS Operating, 60%
Economic Development Fund 0.45
Total Tax Rate 43.42
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The path from proposed budget to a new fiscal year.

June 16, 2026 July 1, 2026

Budget Review & Public Input Budget Adoption Fiscal Year 2027 Begins
. Board of Commissioners reviews proposed . Board votes to adopt the FY 2027 Budget . New fiscal year commences July 1, 2026
budget Ordinance . Departments begin operations under
. Staff available to answer questions and . Tax rate of 43.42¢ per $100 valuation adopted budget
provide supplemental detail established . New positions onboarded and programs
. Public hearing opportunity for resident . Appropriations authorized for all funds initiated
comment . Budget becomes the legal spending . Performance tracking and reporting
. Any amendments or adjustments finalized authority for the County begins
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