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Letter from 
the Fire Marshal 

The Union County Fire Marshal’s 
Office was established in 1968, 
when the County’s population was 
approximately 50,000. 

We have evolved over the years into the 

agency that we are today; providing fire 

code enforcement beginning with plan 

review to inspections through the life of the 

building, conducting fire investigations, and 

providing public education. Partnerships 

are very important with what we do, and 

we value all of the individuals and agencies 

we have partnerships with. This report will 

provide a snapshot of the important work we 

accomplish throughout the year. Thank you 

for the opportunity to serve our County! 

— Jon Williams 
UNION COUNTY FIRE MARSHAL 



Responsibilities 

FIRE CODE ENFORCEMENT 

We are the only trade that inspects buildings 

from the construction phase, throughout the 

life of the building. Maintenance inspections 

are based upon the frequency in the NC Fire 

Code which is as follows: 

Annually: 

• Hazardous, institutional, high-rise assembly, 

residential except for one and two family 

dwellings, and only the interior common 

areas of dwelling usts of multifamily 

occupancies. 

• New and existing lodging establishments, 

including hotels, motels, and tourist 

homes that provide accomodations for 

seven or more continuous days, bed and 

breakfast inns, and bed and breakfast 

homes as defined in N.C.G.S 130A-247 

for the installation and maintenance of 

carbon monoxide alarms and detectors in 

accordance with N.C.G.S 143-138(b2). 

Bi-annual: 

• Industrial and educational (except public 

schools). 

Tri-annual: 

• Assembly occupancies with an occupant 

load less than 100, business, mercantile, 

storage, churches, syna-gogues, and 

miscellaneous Group U occupancies. 

Every six months: 

• Public schools are inspected. 

PLAN REVIEW 

We review plans for all commercial 

occupancies. This begins at the site/sketch 

plan phase, then preliminary, general 

construction, and fire and life safety systems. 

We work closely with the design professionals 

and the fire department whose jurisdiction 

the building is in, in addition to the trades and 

the municipality. Once plans are approved by 

all entities - Building, Plumbing, Mechanical, 

Electrical, Fire, Stormwater, Zoning - then a 

building permit is issued. 

FIRE INVESTIGATIONS 

We work to determine the origin and cause of 

fires. N.C.G.S 58-79 authorizes the Fire Chief 

to conduct fire investigations. The Fire Chief 

can choose to have the County Fire Marshal 

conduct the investigation. 

PUBLIC EDUCATION 

We conduct public education by assisting 

fire departments in their individual districts 

and conducting education on our own. 

Resources that we have include the All 

Hazards Safety House. The All Hazards Safety 

House focuses on fire safety and storm safety. 

Highlighted topics are general fire safety, 

kitchen fire safety, how to evacuate your 

residence, smoke alarms, fire alarm systems 

and storm preparation. We also purchased 

a fire extinguisher training prop that we can 

use for training. We offer a classroom session 
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to go over the basics of how to operate a fire 

extinguisher and we conduct a practical exercise 

where the participant extinguishes a live fire. We 

provide fire safety training for daycares. Additional 

programs that we provide are CPR training and 

“Stop the Bleed” training. 

OSFM RATINGS INSPECTION 

We assist fire departments during their Ratings 

Inspections with the Office of the State Fire 

Marshal (OSFM). These inspections are conducted 

by OSFM every five years for each department. 

These inspections consider a number of items: 

apparatus, personnel, training, response, the 

water system, the communications system, and 

community risk reduction. 

TRAINING SUPPORT 

We have a breathing air compressor trailer 

that is used for incidents and training. This unit 

refills the self-contained breathing apparatus 

that firefighters wear inside a fire. It is regularly 

used at the Monroe-Union County Fire Training 

Grounds. Departments conduct a majority of 

live fire exercises at that facility. We also conduct 

asbestos inspections for fire departments to 

conduct live fire training of acquired structures. 

We have multiple qualified instructors as well 

in the Fire Marshal’s Office. Areas that we teach 

include:  Firefighter, Fire Officer, Chief 101, 

Incident Command, Fire Investigation, Fire Code, 

and several courses through the National Fire 

Academy. 
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89% 
O F  I N S P EC T I O N S  

completed within required 
frequency 

7,315 
O F  V I O L AT I O N S  

resulting from life safety 
inspections 

8% 
O F  L A RG E  LO S S  
O CC U PA N C I E S  

receiving fire-related education 

Stats 

Fire District Structure Vehicle Brush Unlawful Burn MVA Other 

Sandy Ridge 3 0 0 0 0 0 

Stallings 10 0 0 2 1 0 

Hemby Bridge 10 5 1 1 2 1 

Wingate 8 1 0 1 1 1 

Bakers 7 3 1 1 1 1 

New Salem 4 4 0 0 0 0 

Beaver Lane 5 1 2 2 0 0 

Mineral Springs 18 1 0 2 1 0 

Allen's Crossroads 3 1 0 0 0 0 

Stack Road 5 1 0 1 0 0 

Unionville 5 1 0 6 0 0 

Waxhaw 5 0 0 1 0 0 

Wesley Chapel 5 3 0 2 0 2 

Jackson 5 0 0 0 0 0 

Lanes Creek 1 2 0 0 0 0 

Monroe 1 0 0 0 0 0 

Fairview 2 0 0 0 0 0 

Total 97 23 4 19 6 5 

FIRE INVESTIGATIONS 

Cause Determination 

Accidental 70 15 

Natural - -

Incendiary 10 3 

Undetermined 17 5 

Total 97 23 

FEES COLLECTED 

Operational fees $4,810.00 

Construction fees $49,833.54 

Inspection fees $5,690.00 

Total $60,333.54 
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34% 
O F  V I O L AT I O N S  

that are life/safety 
related 

10,550 
I N D I V I D UA L S  
reached by Public 
Education efforts 

Union County 

MINERAL SPRINGS 

WESLEY CHAPEL 

HEMBY BRIDGEINDIAN TRAIL 

MARSHVILLE 

MONROE 

L AKE PARKMARVIN 

WINGATE 

UNIONVILLE 

FAIRVIEW 

WAXHAW 

WEDDINGTON 

STALLINGS 

MINT HILL 

INJURIES/ FATALITIES 

4 CIVILIAN FIRE INJURIES 

2 CIVILIAN FIRE FATALITIES 

NORTH CAROLINA 
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Jon Williams 
FIRE MARSHAL 

Wyatte McBryde 
SENIOR ASSISTANT 

FIRE MARSHAL 

Beth Belk 
ADMINISTRATIVE 
PROFESSIONAL II 

Chad Baucom 
ASSISTANT FIRE 

MARSHAL 

Michael Belk 
ASSISTANT FIRE 

MARSHAL 

John Helms 
DEPUTY FIRE MARSHAL 

Zeb Mullis 
SENIOR ASSISTANT 

FIRE MARSHAL 

Our Team 
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Our Partners 
ALL 18 FIRE DEPARTMENTS 
Fairview, New Salem, Beaver Lane, Wingate, Lanes Creek, Sandy Ridge, Griffith Road, 

Stack Road, Mineral Springs, Waxhaw, Bakers, Stallings, Unionville, Hemby Bridge, Allens 

Crossroads, Jackson, Wesley Chapel, Monroe 

ALL 14 MUNICIPALITIES 
Town of Fairview, Town of Marshville, Town of Wingate, Town of Mineral Springs, Town of 

Waxhaw, Town of Indian Trail, Town of Stallings, Town of Unionville, Village of Lake Park, 

Town of Hemby Bridge, Village of Wesley Chapel, Village of Marvin, Town of Weddington, 

City of Monroe 

LAW ENFORCEMENT 
Union County Sheriff’s Office, Stallings Police Department, Waxhaw Police Department, 

Marshville Police Department, NC State Bureau of Investigation, and Bureau of Alcohol, 

Tobacco, Firearms and Explosives.   
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In partnership with the County’s Public 

Communications (PC) Department, the Fire 

Marshal’s Office launched a comprehensive, 

yearlong fire and life safety education 

campaign designed to deliver consistent, 

timely and research-based safety messaging 

to the community. Through this coordinated 

approach, fire safety messages were 

strategically planned and deployed throughout 

the year, while also allowing flexibility to 

respond quickly to emerging issues such as 

open burning restrictions, weather-related 

fire advisories, and other time-sensitive safety 

concerns. 

Messages were distributed across a wide 

range of platforms to maximize reach and 

accessibility, including: 

• County social media channels 

• The County’s weekly community 

e-newsletter, Union County Horizon 

• Digital signage throughout County facilities 

• The County website and YouTube channel 

• Local media outlets 

As part of the Burn Safe, Burn Smart campaign, 

Public Communications also secured a high-

visibility billboard placement along Highway 

74 in Stallings, significantly expanding 

outreach related to open burning safety during 

peak seasons. 

In collaboration with Public Communications 

and Union County Public Schools (UCPS), 

the Fire Marshal’s Office also developed a 

school fire safety educational video. The 

video featured the firsthand account of a local 

resident who, as a student, experienced the 

tragic Our Lady of the Angels School fire in 

Chicago on December 1, 1958. By sharing his 

personal story, the video reinforced the critical 

importance of fire inspections in schools and 

highlighted key elements the Fire Marshal’s 

Office evaluates during school inspections. 

Strategic Initiatives 

COMPREHENSIVE FIRE SAFET Y 

EDUCATION CAMPAIGN 1 
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The video was distributed to UCPS staff 

as an educational and awareness-building 

tool. 

Additional educational videos were 

produced focusing on open burning safety 

and grilling and outdoor cooking safety. 

Each month of the yearlong campaign 

emphasized a specific fire and life safety 

topic to maintain consistent public 

engagement and reinforce seasonal risks. 

This strategic, multi-channel educational 

initiative strengthened public awareness, 

reinforced life-saving behaviors, and 

positioned the Fire Marshal’s Office as 

a proactive leader in community fire 

prevention and safety education. 
Safety Topics 
BY MONTH 

January Residential fire escape planning 

February Close Before You Doze /   
closed-door messaging 

March Smoke alarm safety 

April Burn Safe, Burn Smart (open 
burning) 

May Pool safety 

June Travel fire safety 

July Fireworks prevention 

August School fire safety 

September Appliance safety 

October Fire Prevention Week theme – 
lithium-ion battery safety 

November Cooking safety 

December Holiday fire prevention 

Annual Report 2024-2025 11 



The Fire Marshal’s Office completed a 

comprehensive update to its department 

performance measures—the first major 

revision since 2015. This initiative was 

undertaken in partnership with the County’s 

Strategy and Innovation Team and reflects a 

shift toward more meaningful, data-driven 

performance management aligned with both 

operational excellence and community risk 

reduction. 

As part of this effort, the department 

transitioned to a balanced framework that 

incorporates both lead and lag performance 

measures. Lead measures predict future 

performance outcomes and lag measures 

indicate past outcomes. This approach 

enables the Fire Marshal’s Office to better 

assess whether current activities are effectively 

driving desired safety outcomes 

in the community. 

Recognizing that performance measurement 

is an evolving process, the department also 

committed to regularly re-evaluating these 

measures to ensure they remain relevant, 

accurate, and aligned with community 

needs, regulatory expectations, and best 

practices in the fire service. 

Several of the updated performance measures 

were intentionally aligned with 

the North Carolina Office of State Fire 

Marshal (NC OSFM) Fire Department Rating 

and Inspections criteria, strengthening 

consistency with statewide standards and 

supporting continuous improvement efforts. 

New public education–focused measures 

track both the number of individuals reached 

through fire and life safety education and the 

percentage of large-loss occupancies reached 

through targeted public education efforts, 

reinforcing the department’s emphasis on 

prevention and risk reduction. 

Additional performance measures were 

refined to better reflect the scope, efficiency, 

and impact of the department’s inspection 

program, providing clearer insight into 

workload, coverage, and outcomes related to 

code compliance and fire prevention activities. 

UPDATED PERFORMANCE 

MEASURES 2 
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Highlights 

Challenges 

Fire Marshal Jon Williams and Deputy Fire 

Marshal John Helms attended NC Fire 

Service Legislative Day in Raleigh in April 

with Hemby Bridge Fire Chief Johnny 

Blythe and Monroe Fire Chief Ron Fowler 

and Deputy Chief Travis Stegall. We visited 

several of our local congressional leaders 

including: Senator David Craven, Senator 

Todd Johnson, Representative Mark Brody 

and Representative Dean Arp. We had 

meaningful discussions about important fire 

service issues locally and statewide.  

Community growth continues to 

significantly impact the Fire Marshal’s Office, 

increasing both the volume and complexity of 

our workload. New residential developments, 

commercial construction, and expanding 

infrastructure have resulted in a higher 

demand for plan reviews, inspections, code 

enforcement, and public education - often 

without a corresponding increase in staffing 

or resources. 

As growth accelerates, the office faces the 

ongoing challenge of balancing reactive 

responsibilities - responding to immediate 

issues, complaints and incidents - with the 

need to remain proactive in risk reduction. 

Proactive efforts such as early involvement in 

development projects, preventive inspections, 

community outreach, and education are 

critical to reducing fire risk, but they require 

time and capacity that are increasingly 

stretched. 

Despite these pressures, the Fire Marshal’s 

Office continues to adapt by prioritizing high-

risk occupancies, improving coordination 

with planning and development partners, 

and seeking efficiencies in processes and 

technology. However, sustained growth 

will continue to require thoughtful planning 

and investment to ensure the office can 

effectively protect life and property while 

keeping pace with the community it serves. 
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Training 
• Fire Marshal’s staff attended the Fire Marshal 101 course. The primary objective of Fire 

Marshal 101 is to inform current and future Fire Marshals or Code Enforcement Officials about 

various topics pertaining to fire protection and prevention, fire inspections and investigations, 

applicable North Carolina Laws and Regulations with updates, and the Organization and 

Operation of the North Carolina Department of Insurance Office of State Fire Marshal. Fire 

Marshal Williams is an instructor for the curriculum. 

• Assistant Fire Marshal’s Chad Baucom and Michael Belk attained their North Carolina Fire 

Investigation Technician certification. This certification is an 80-hour class with lecture and 

practical exercises with a written test at the end. There are five online classes the student has 

to complete before being admitted into the course as well. 

• Deputy Fire Marshal John Helms and Senior Assistant Fire Marshal Wyatte McBryde 

attended a two-day Fire Investigator Safety Officer course. This course focuses on safety 

leadership roles at large or complex post-fire scenes. Whether functioning as a dedicated 

safety officer or in a dual-role capacity, students are trained in safety management, risk 

assessment, and incident command systems specific to fire investigation scenes. Safety on a 

fire investigation is a key aspect. Due to fire damage, structures are weakened presenting a 

number of issues that the investigator must consider. 

• Fire Marshals staff attended a number of Emergency Management sponsored trainings, 

including Safety Officer, Operations Section Chief, Logistics Section Chief and Division/ 

Group Supervisor. Most of these courses are weeklong and are required to be credentialed as 

a part of an All-Hazards Incident Management Team. As we assist Emergency Management in 

its operations, these courses are vital to serve in the Emergency Operations Center. 
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Community 

The Fire Marshal’s Office remains deeply committed to community safety through 
active participation in collaborative partnerships that focus on injury prevention, fire 
safety education, and support for individuals affected by fire-related incidents. 

The department is an active member of the 

Safe Kids Union County Coalition, a multi-

disciplinary partnership dedicated to reducing 

injury risks among children and families. 

Through this coalition, the Fire Marshal’s 

Office supports initiatives that combine 

education, incentives, advocacy, enforcement, 

and public awareness to prevent unintentional 

injuries and promote safer behaviors 

throughout the community. 

The Fire Marshal’s Office also serves on the 

Union County Public Schools (UCPS) Safety 

Committee, which includes representatives 

from multiple UCPS departments and 

external partner agencies. Participation on 

this committee allows the department to 

contribute fire and life safety expertise to 

school safety planning and preparedness 

efforts, supporting safe learning environments 

for students and staff across the district. 

In partnership with the American Red Cross, 

Council on Aging, and numerous local fire 

departments, the Fire Marshal’s Office plays a 

key role in smoke alarm installation initiatives. 

These efforts prioritize residents at higher 

risk, helping ensure homes are equipped with 

working smoke alarms—one of the most 

effective tools for preventing fire-related 

injuries and fatalities. 

The department is also an active participant 

in the Firefighter’s Burned Children’s Fund 

for Union County, a collaborative group that 

includes the Union County Fire Marshal’s 

Office, City of Monroe Fire Marshal’s Office, 

Town of Waxhaw Fire Marshal, Advocate 

Health, Indian Trail Parks and Recreation, 

Union County Sheriff’s Office, and Hemby 

Bridge Fire Department. Through this 

partnership, the Fire Marshal’s Office assists 

both children and adults who have been 

injured in fire-related incidents by providing 

direct support during recovery. 

Fundraising efforts for the Firefighter’s Burned 

Children’s Fund include ongoing aluminum 

can recycling initiatives and support for an 

annual charity golf tournament, both of 

which help sustain assistance programs for 

burn survivors. In addition to supporting burn 

victims within Union County, funds raised 

through these efforts provide financial support 

to North Carolina’s two burn centers: Atrium 

Health Wake Forest Baptist Burn Center in 

Winston-Salem and the Jaycee Burn Center at 

UNC Hospitals in Chapel Hill. 

Through these partnerships and service 

efforts, the Fire Marshal’s Office extends 

its impact beyond enforcement and 

inspections—strengthening community 

resilience, supporting recovery, and 

reinforcing its commitment to protecting 

the lives and well-being of Union County 

residents. 
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Fire Marshal’s Office 

2258 Concord Avenue, 

Monroe, N.C. 28110 

704-283-3528 




