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Progress on CHIPs

The Union County Community Health Improvement Plan (CHIP) identifies three priorities and associated
performance metrics. The information below describes the progress made in 2024 towards our CHIP.

Priority 1: Affordable Housing and Homelessness

The percentage of cost burdened individuals (those paying more than 30% of
income on housing) in Union County increased by 4% this past year.

44% of all renters in Union County are cost burdened.

The annual family income needed to afford a 2-bedroom apartment in Union
County is $72,960, a 17% increase from last year.

The percentage of the homeless population increased by 7% this past year.

HOUSING SYMPOSIUM
THRIVE! Union hosted the Affordable Housing and Homelessness Symposium
on March 6, 2024. Approximately 70 participants attended, including municipal
and county officials.

RAPID REHOUSING
The number of people enrolled in the rapid rehousing program increased by
5% over last year. Due to extreme rent burdens, Union County experienced
increase in households requiring deeper subsidies or alternative housing
solutions. Additionally, the tightening rental market has made it more
challenging to secure units quickly, leading to more extended shelter stays and
delays in housing placements. Landlord engagement is difficult, with some
property owners hesitant to participate due to misconceptions or negative
past experiences.

EMERGENCY SHELTER
The number of people requesting emergency shelter in Union County
increased by 24% over last year. Emergency shelter requests have increased
due to rising rents, stagnant wages, and limited affordable housing. Shelters
continue to serve both single adults and families, with a notable rise in seniors
and individuals on fixed incomes who can't afford market rents.
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Priority 2: Mental Health

The suicide mortality rate in Union County decreased over the last year.

The number of mental health related emergency department visits for
0-17-year-old decreased over the last year.

DEVELOP A PLAN TO IMPROVE THE CONTINUUM OF MENTAL
HEALTH PROVIDERS IN UNION COUNTY MENTAL HEALTH
The Mental Health Crisis Solution team met five times in 2024 and developed
the following group goals:
e Brainstorm ways to fill service gaps in Union County.
*  Network, collaboration and resource development.

e Provide education and awareness of current programs and services
in Union County.

*  Develop improved navigation services for families with a no wrong
door concept.

e Anplace to bring complex cases to discuss solutions.

MENTAL HEALTH AWARENESS 8§ COMMUNITY EDUCATION
Union County Government promoted mental health awareness through
social media and the Horizon newsletter. Topics included: teen dating, abuse,
bullying, overdose prevention, and child behavioral health.

Union County Public Schools (UCPS) reinforced these efforts by sharing
resources on social media, highlighting the UCPS tip line, prevention
campaigns, and school counselors. They also offered a parenting series on
social media risks, suicide warning signs, and teen vaping.

BEHAVIORAL HEALTH COLLABORATIVE
Comparing 2023 to 2024 data, the collaborative observed a 19% increase in
parent/caregiver involvement. This is significant, as parental participation often
leads to more lasting positive change. However, the number of students served
decreased by 12%, the first decline in recent years. This reduction is likely due
to the implementation of the Parents’ Bill of Rights, which led to fewer parents
opting for mental health services, including Suicide Intervention Protocol
(SIP) assessments. Despite this decline, the number of services provided to
students increased by 10%, highlighting the continued high demand for youth
mental health support. Additionally, the collaborative expanded community
partnerships and delivered more presentations to larger audiences over the
past year.

COMMUNITY RESILIENCE MODEL (CRM) AND QUESTION,
PERSUADE AND RESPONSE (QPR) & MENTAL HEALTH FIRST

AID (MHFA)
Partners Healthcare provides both CRM and QPR classes to anyone interested.

Participation from Union County residents has been low. 77 Union County
residents participated in MHFA classes at Union County Human Services, Ryan's
Place, and South Piedmont Community College.
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Priority 3: Substance Use Disorder

In Union County, the rate of overdose deaths decreased by 21% and the rate of overdose Emergency Department visits

decreased by 43% this past year.

OPIOID SETTLEMENT WORK GROUP
Wingate University led efforts to collect data from
funded partners and built a secure, HIPAA-compliant
data platform using REDCap. PowerBI will be integrated
with REDCap and the dashboard will go live in 2025.

SUBSTANCE USE DISORDER (SUD) TASKFORCE
The SUD taskforce met four times this year,
on a bi-monthly basis. The taskforce developed a vision
and mission statement and developed goals. Each
meeting featured provider presentations to encourage
education and collaboration.

CAMERON'S HOUSE OF HOPE (CHOH)
CHOH expanded its team by hiring an educational tutor,
a counselor, and additional volunteers. CHOH partners
with Ground40, Union County Social Services, and
Treatment Courts to enhance services. CHOH served 42
children from 25 families.

FAMILY TREATMENT COURT (FTC)
FTC opened on March 1, 2024 and treated over 25
participants referred by Union County Social Services.
The program partners include New Beginnings,
Daymark and CHOH.

GROUND 40 RECOVERY CENTER
Ground 40 served a total of 101 men and strengthened
community partnerships, including a key collaboration
with CHOH.
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NALOXONE DISTRIBUTION
Union County Public Health distributed 976 NARCAN®
kits to more than 20 different community organizations.

NEW BEGINNINGS MAT PROGRAM
New Beginnings served 28 clients. New Beginnings
served and monitors the waitlist to understand unmet
needs better.

UNION COUNTY PUBLIC SCHOOLS (UCPS) AND
SCHOOL RESOURCE OFFICERS (SRO)
PREVENTION PROGRAM
The UCPS prevention pilot started at Porter Ridge
Middle and High School and Sun Valley Middle and High
School in October 2024 using Too Good for Drugs
curriculum. 270 middle school students and 373 high
school students received the program.

TOBACCO FREE ORDINANCE
The Human Services Campus Tobacco Use Ordinance
was enacted on Feb. 1, 2024. On Nov. 18, 2024, the
Town of Unionville unanimously approved a smoke-
free policy, designating all town-owned buildings and
grounds as smoke-free and vape-free.



Morbidity and Mortality Changes Since Last CHA

Health Indicator Report Period Union County (UC) UC Trend NC
Infant Mortality
(<1yr, rate per 1000 live births) 2018-2022 43 1\ 68
Fetal Deaths
(per 1,000 deliveries) 2018-2022 6.2 \J’ 6.2
Neonatal Deaths
(<28 days, per 1,000 live births) 2018-2022 28 & 45
Post Neo-Natal Deaths
(<28 days-1 year; per 1,000 live births) 2018-2022 15 1\ 23
Maternal, Child & Live Births )
Infant Health (rate per 1,000 population) 2018-2022 10 < s
Low Birth Weight
(<=2500g; % of all live births) 2018-2022 79 1\ 95
Teen Pregnancy Rate
(15-19 years, per 1,000) 2022 144 ']\ 21.8
Percent Interval of <6 Months
(between delivery & conception) 2023 12 \J’ 14
Unmarried Mothers
(% of all live births) 2018-2022 30 © L2
Heart Disease 2018-2022 135.1 /]\ 1612
Cancers — All Sites 2018-2022 138.8 J 1521
Trachea, Bronchus & Lung 2018-2022 313 \l, 374
Breast 2018-2022 177 \l, 19.7
Colon, Rectum & Anus 2018-2022 10.8 \l, 129
Prostate 2018-2022 16.7 \l, 19.7
Ll Ccrbrovascular Disease (Stroke) 2018-2022 395 T 444
(Mortality)
(age-adjusted rate per hronic L Respi Di 2018-2022 27
100,000 population) Chronic Lower Respiratory Disease 018-20 9 \l, 39.8
Alzheimer's Disease 2018-2022 54.6 \l, 36.6
Pneumonia & Influenza 2018-2022 131 \l, 13.8
Diabetes Mellitus 2018-2022 184 \l, 27
Septicemia 2018-2022 11 \l, 12.3
Nephritis, Nephrotic Syndrome & Nephrosis 2018-2022 179 \l, 16.5
Chronic Liver Disease & Cirrhosis 2018-2022 8 'I\ 12.7
Motor Vehicle Injuries 2018-2022 10.5 \l, 16.1
Injury Mortality All Other Unintentional Injuries 2018-2022 334 ']‘ 485
(Rate per 100,000
population) Suicide 2018-2022 10.3 ’]‘ 135
Homicide 2018-2022 4.3 'I\ 7.8
COVID-19 (age-adjusted mortality rate) 2017-2021 354 34.6
Chlamydia 2023 4015 T 616
Gonorrhea 2023 116 \l, 246.6
Communicable . ) N
Diseases AIDS (age-adjusted mortality rate) 2020-2022 o 16
(Rate per 100,000 Newly Diagnosed AIDS Avg, Rates 2021-2023 31 T 6.5
population)
Newly Diagnosed HIV Avg. Rates 2021-2023 6.7 1\ 153
Newly Diagnosed Early Syphilis Avg. Rates 2021-2023 156 ']\ 34.8
Tuberculosis 2023 23 T 2

Source: North Carolina State Center for Health Statistics
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Current and Emerging Issues
Since Last CHA

AVIAN INFLUENZA

Avian Influenza (Al), including both Highly Pathogenic (HPAI)
and Low Pathogenic (LPAI) strains, poses an ongoing threat
to the agricultural industry, particularly poultry. Historically
seasonal, Al has become a year-round risk due to changes in
wild waterfowl migration. Union County, North Carolina, is
especially vulnerable, ranking 3rd in turkey and 4th in broiler
production statewide, with significant egg production as
well. In 2020, multiple LPAI cases in local turkey flocks led
to depopulation and cleanup efforts, supported financially
by the USDA, though future aid is uncertain. LPAI threatens
productivity and can evolve into HPAI. Recent cross-species
infections—affecting dairy cattle, feral cats, small ruminants,
and humans—underscore the need for broader surveillance
and preparedness to prevent more dangerous outbreaks.

CLEAN CLASSROOMS FOR CAROLINA

KIDS PROGRAM™

The Clean Water for Carolina Kids™ program expanded in
2023 to become the Clean Classrooms for Carolina Kids™
program, continuing into 2024. The initiative, mandated

by North Carolina legislation, aims to eliminate lead and
asbestos hazards in schools and licensed childcare settings.
Facilities must enroll in all program components—lead in
water, lead-based paint, and asbestos—by May 31, 2025.
The deadline is expected to drive increased enrollment,
particularly in the lead-based paint and asbestos sections,
resulting in greater post-mitigation demands on local
public health staff. Participation helps facilities comply with
regulatory requirements.

IMMUNIZATION COMPLIANCE

Kindergarten immunization compliance is decreasing,
especially in Union County. Between 2020 and 2023, our
compliance rate dropped from 96.1% to 90.7%. At the same
time, vaccine exemptions for religious and medical reasons
increased from 2.5% to 6.5%. Union County’s vaccine
compliance and exemption rates have worsened faster

than our surrounding counties and the state. Additionally
concerning are the increased number of vaccine-preventable

diseases (VPD) in our county. VPDs include pertussis, varicella,

measles, mumps, and others. During the first three quarters
of 2024, our case humbers were 28, 61, and 82, respectively.
Public health continues to use opportunities at health fairs
and other public events to educate the community about the
protection vaccines provide, no-cost vaccines for children,
and the fact that appointments are available for everyone.
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PER- AND POLYFLUOROALKYL SUBSTANCES
(PFAS) IN DRINKING WATER

In April 2024, the U.S. EPA set enforceable limits on six PFAS
compounds in public water systems, requiring ongoing
monitoring and public notification for exceedances. In
response, North Carolina’s Department of Environmental
Quiality (DEQ) proposed state-level groundwater standards
for PFOA, PFOS, and GenX to reduce contamination,
protect health, and lower treatment costs. Union County

is actively addressing PFAS in drinking water, encouraging
residents to stay informed and consult local health officials.
Union County’s Environmental Health department provides
resources and private well testing to ensure safe water.

New, Paused & Discontinued
Initiatives Since Last CHA

New Initiatives

Union County Public Health Division FY2023

CHILDREN'S LITERACY AND MENTAL HEALTH

Child Health Behavioral Health (CHBH)

Union County partnered with NC Psychiatry Access Line and
NC Area Health Education Centers to begin a pilot program
addressing children’s behavioral health needs in August 2024.
Using the Collaborative Care Model (CoCM), CHBH allows
our physician to treat mild to moderate behavioral issues
identified in patients receiving care in our Child Health Clinic.
Our social worker serves as a Behavioral Health Care Manager
and is the liaison between our physician and an assigned
pediatric psychiatrist. This collaboration improves health
outcomes for children by decreasing barriers to behavioral
health services. Patients can receive treatment from providers
they know and trust in a familiar environment. Stigma, lack of
providers, long referral processes, and transportation issues
are several barriers this initiative addresses.

Reach Out & Read

In May 2023, Union County initiated the Reach Out and Read
(ROAR) program in our Child Health Clinic. ROAR shares the
power of reading with families in our community, helping
them make reading a part of their daily lives. Our provider
gives children aged 0-5 years to visit an age-appropriate
book at each well. Research shows that reading with children
improves their brain development, language, and literacy.
Spending time together while reading aloud helps to create
strong parent-child bonds. Giving every young child a
foundation for success improves equity and strengthens

our community.



COMMUNITY HEALTH

Vaccines and Blood Pressure Checks for Child Care
Center Workers

Union County's Child Center Health Consultants (CCHC)
have a project underway to support the health and wellness
needs of adults who provide childcare services. This
underserved group has an integral role in our community,
and many do not have access to affordable health care
services. CCHC partnered with the county’s Immunization
and REACH programs to provide these crucial workers

with free tetanus/pertussis vaccines and blood pressure
assessments. Participants could also receive free COVID-19
test kits, Narcan kits, and health education materials.

ENVIRONMENTAL HEALTH

Lead Safe Union County Campaign

In 2024, Union County Environmental Health launched the
Lead Safe NC initiative using funding from the North Carolina
Division of Public Health to promote lead screening and
education. Key elements included the Lurking Lead House
Display, illustrating common lead sources; a partnership with
the Union County Public Library, which hosted the display,
received book donations, and held a lead-focused storytime
event; and collaboration with licensed childcare centers,
which received lead education materials and QR code
stickers linking to a new lead safety webpage. The initiative
was highly successful, with future plans to expand outreach
to healthcare providers and add more educational displays.

Private Drinking Water Wells Rehabilitation

and Repair Program

In 2024, Union County Environmental Health continued its
Pilot Private Drinking Water Well Rehabilitation and Repair
Program to address the health risks of private wells, which
serve about 25% of county residents. The program targets
low-income homeowners (below 80% of the area median
income) who rely on private wells. It includes site assessments,
water sampling, health risk scoring, and appropriate well
repairs. Follow-up testing confirms improvements, and
participants receive a final report with test results and
guidance on preventing contamination and maintaining water
quality. The program plays a key role in protecting public
health by identifying and mitigating contaminant risks.

Septic System Repair Program

The Union County Septic System Repair Program, which
had previously been paused, restarted in 2024. Through the
County’s Community Development Block Grant (CDBG)
initiative, the program provides financial assistance to low—
and moderate-income homeowners to rehabilitate their
septic systems, protect public health and the environment,
extend system longevity, and preserve property values.

Union County Food Safety Forum

An innovative event allowed Union County residents to

learn about food safety and reducing the risk of foodborne
illnesses. Union County’s Environmental Health division
hosted the first-ever Food Safety Forum on Thursday,

Jan. 18, 2024, at the Union County Government Center.
Attendees included people from various backgrounds,
including restaurant operators, food facility employees, and
residents interested in understanding how the food industry
is regulated. The forum focused on protecting food and
reducing foodborne illnesses, particularly after power or water
outages and during emergency recovery. It will continue to be
held annually and cover various food safety topics.

SEXUALLY TRANSMITTED INFECTION (STI)
SCREENING AND PREVENTION

Doxy PEP

In July 2024, the STI Clinic began offering DoxyPEP, a
doxycycline treatment that can prevent bacterial STls.
Reducing rates of STls in North Carolina is a public health
priority, and ensuring that new evidence-based preventive
tools are incorporated into local health department services
is critical to improving the health of our community. Studies
have shown the efficacy of taking doxycycline within 72
hours of condomless sex in protecting against chlamydia,
gonorrhea, and syphilis infections in men who have sex with
other men and transgender women.

Fast-Track STI Screening Services

In response to increasing STl rates, especially syphilis
infections in women, Union County implemented fast-track
STl screening services in February 2024. The no-cost service
provides confidential, shortened visits for asymptomatic
patients who do not want to have an examination. The fast-
track STI screening services make testing more appealing for
a broader population, which allows earlier identification and
treatment of infections.

Paused Initiatives

WASTEWATER MONITORING INITIATIVE

In 2022, Union County Public Health and Union County
Water partnered with the University of North Carolina at
Charlotte (UNC-Charlotte) to implement a wastewater
surveillance initiative to monitor COVID-19 levels within the
community. This collaboration involved collecting weekly
samples from local wastewater treatment facilities, which
UNC Charlotte then analyzed to detect the presence of
SARS-CoV-2, the virus responsible for COVID-19. This
approach provided valuable data on infection trends,
including asymptomatic cases, enhancing public health
responses, and informing community interventions.
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