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MEETING MINUTES 

 

Location:  Emergency Services Complex 

Date:  June 12, 2025 

Time:   1:00 PM 

Subject: Radio Communications Coucil  

 

Attendees 

Ralph Bartlett 

Johnny Blythe 

Caleb Brackett 

Sierra Burtis 

Vicki Callicutt 

Vann Dale - virtual 

Stephen Dean - virtual 

Zach Fallon 

Steven Friedman 

Steven Fultz 

Susan Furr 

Brian Griffin 

Jay Gurian - virtual 

David Hyatt 

Bryan Kindley 

Lance Kleffman 

Dale Loberger 

Jason Marlowe 

Michael Mulligan 

Stan Pons 

Rafael Quintero 

Steven Russell 

Jon Williams - virtual 

Approval of the Minutes 

• March 20, 2025 Minutes - Approved 

Motorola Update  

Rafael Quintero- City of Charlotte UASI Network 

• Met with UASI group on June 11th to discuss a maintenance plan for microwaves. The 

group settled on an Advanced Replacement tier for maintenance. The contracts will 

start July 1st, and there will be no fees for FY26. 
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• Talked about Critical Connect and how the City of Charlotte is planning to integrate it 

into their system, security concerns they worked through, and other related information 

to the technology. Charlotte recently started an internal trial for Critical Connect for 

public service departments. Discussed what would be needed for Union County to add 

subscribers to the network. 

Chris Harris-Radio Assistant Manager for the Charlotte Radio Shop 

• Mr. Harris talked about Motorola’s next steps to investigating the recent prolonged site-

trunking/failsoft and completing a system assessment with the help of a Motorola 

Subject-Matter Expert starting the week of March 24th, 2025. The SME will be doing a 

thorough overview of the system to make sure they are using best practices. They will be 

working through theories to narrow down a root cause and determine solutions. The goal 

is to eventually be able to do a system-wide refresh. The current UASI microwave refresh 

is on hold until this issue is resolved.  

 

Subscriber Updates 

• Mr. Bartlett gave an update on the radio migration for Union County Public Schools. The 

talk groups are active and have been tested. All the radios have been programmed, 

and MCA is installking bus radios ove the next two weeks. They are awaiting antennaes 

to do the base radios. Mr. Bartlett anticipates the project will be ready around late July. 

• Received Motorola Technical notification this week. There has been a recurring issue with 

the ADP Software in radios. The issue is known and the solution has been identified. They 

are working on updating radios that are running the affected version.  

• AN model radios are end-of-life and are becoming harder to repair because parts are 

not being restocked. Mrs. Callicutt added that APX 6000 have recently been declared 

end of life as of July 1, 2025. The TDMA update is still on going. VIPER has backed up the 

deadline to 2027. 

• Mr. Bartlett introduced the new Radio Technician, Steven Russell. 

 

Additional for the Group 

• Mr. Friedman spoke about the difference between Critial Connect and Smart Connect. 

Critical Connect alows a phone to be used as a radio; and Smart Connect allows a 

radio to connect to a cellular network. At this time, VIPER has no plans to utilize either. 

• Discussion was held around the possiblity for radios to utilize WiFi, specifically within UCPS. 

Radios would need to have a preprogrammed SSID to use the network. This could be 

helpful in schools if the district is willing to provide access to a network. 

• Waxhaw tower is still in progress and land is required for any other towers to be built. 

• Mr. Quintero talked about the equipment that will need to be replaced in the next 5 

years, including the access consoles and the g-series hardware. They are also looking 

into establishing a geo-redundant prime site. Planning to have user and maintenance 

trainings for the access consoles on-site. 

• Radio Central is migrating from a client-based to a web-based version by Q1 of 2026. 
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Adjourn Meeting 

Brian Griffin 

• Johnny Blythe Moved to Adjurn 

• Second by Vicki Callicutt 

 

Next meeting is August 21, 2025 


