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q gg}i&{;‘;l MEETING MINUTES

Location: Emergency Services Complex
Date: March 20, 2025

Time: 1:00 PM

Subject: Radio Communications Coucil
Attendees

Ralph Bartlett
Caleb Brackett
Sierra Burtis
Eddie Cathey
Traci Colley
Zach Fallon

Ron Fowler
Steven Friedman
Steven Fultz
Raymond Garren
Brian Giriffin
Chris Harris
Lance Kleffman
Jessica Loflin
Terrence Pruitt
Wendell Roberts

Approval of the Minutes

e March 21, 2024 Minutes - No minutes provided for approval

Motorola Metrics Update

Raymond Garren- Assistant Manager for the City of Charlotte, UASI Network

e Provided data related to up-time, call volume, utilization, call durations, and cases for
Union County

e Mr. Bartlett requested data on the load that will be added when the additional 600 units
for Union County Public Schools come on the system during the summer of 2025. Mr.
Harris and Mr. Garren to look into the correct data from the UCPS's current system to
overlay with our current data to evaluate the additional load. One concern was, if all the
additional radios came on at the same fime, it could temporarily overload the system.

Chris Harris-Radio Assistant Manager for the Charlotte Radio Shop
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e Mr. Harris talked about Motorola’s next steps to investigating the recent prolonged site-
trunking/failsoft and completing a system assessment with the help of a Motorola
Subject-Matter Expert starting the week of March 24, 2025. The SME will be doing a
thorough overview of the system to make sure they are using best practices. They will be
working through theories to narrow down a root cause and determine solutions. The goal
is to eventually be able to do a system-wide refresh. The current UASI microwave refresh
is on hold until this issue is resolved.

Radio ID Request from Pageland Police Department

Ralph Bartlett- Union County Sr. Communications System Technician

o Requesting to add 30 units to SEC-Union, Countywide 2, Mutual Aid Police, Union County
Events 1-16, SECOPS 9-16, and DVRS-1.

e Vote to be requested through survey to the voting members

o Request was approved 9-0

Additional for the Group

e Mr. Bartlett spoke to TDMA implementation update and the progress across the County.
Three of our non-responder agencies are on strapped TDMA radios now with posifives
being that the batteries seem to last longer and have a high audio quality. This process
will help bring on the UCPS radios on to the system through TDMA. He is currently working
on shoring up any outstanding changes that are needed for radios within those three
agencies. VIPER will not be strapping radios until 2026, which will allow us to make any
necessary changes before that happens.

e Mr. Friedman talked about how Mecklenburg County updated their policy on how talk
groups are added to radios by programmers. They updated their policy fo ensures that
the owner of the talk group and the owner of the radio both agree that the talk group
should be added to a specific radio. This puts the burden of approval on the owner of
the talk group and the owner of the radio instead of the programmer. Regional talk
groups (ex: Pursuit) are not owned by any specific agency but instead a “UASI Group”.
Currently, all of the radios will have access to the "UASI Group” of talk groups. UASI
Bridge 4 is currently only in COMM Center Radios.

Adjourn Meeting

Brian Griffin

e Ron Fowler Moved to Adjurn
e Second by Caleb Brackett

Next meeting is TBD
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