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Our Vision
Union County Information Technology will 
be an engaged and recognized leader in 
information technology services valued by 
the community because of our continuous 
investment in the digital transformation of 
our organization. 

Our Mission
Union County Information Technology 
provides information technology services 
and support using a dynamic, customer-
focused and highly trained workforce, 
effective collaboration and communication 
with our stakeholders, the most efficient 
and capable digital solutions, and optimal 
allocation of resources for the benefit of our 
community.

 



Environment
KEY STRATEGIC TRENDS

After a review of the strategic trends across all 
economic sectors, the IT sector, IT industries 
and government & IT, Union County Information 
Technology identified the following Key 
Strategic Trends (KSTs), which are external 
trends or forces of change that will have the 
greatest transformational impact on our current 
operations.

   Cybersecurity, Data Protection   
      and Privacy Laws 

   Geographic Information Systems 

   Digital Transformation

   State and County Economics 
      and Politics

Strategy
KEY FUTURE DISTINCT COMPETENCIES

For Union County Information Technology 
to be successful in our environment, we 
have identified several Key Future Distinct 
Competencies (KFDCs) that are necessary for 
us to take advantage of the KSTs. These are 
new KFDCs that will be created and are unique 
underlying capabilities or resources that will 
result in doing something significantly better 
than our peers. 

The first four (4) represent the highest priority 
KFDCs for us to develop.

  Technology evaluation and implementation

  Project management

  Business continuity and communication

  Vendor engagement and management

  Community engagement

  Recruitment and retention

  Training and development

  Asset management

  Budget and financial management

  Governance
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Core Behaviors 

  Accountability

  Customer Trust

  Urgency

  Empathy


