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County Manager
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Michelle Lancaster
Deputy County 

Manager

Jeff Yates
Financial Services 

Administrator

Julie Broome
Director, Human 

Resources

Brian Matthews
Assistant County 

Manager

Aubrey Lofton
Public Works 
Administrator

James Chaffin
Director, Parks & 

Recreation

Andrew Baucom
Cooperative Extension
NC State University

Alan Aldridge
District Director, Soil & 

Water Conservation

Richard Black
Director, Planning

Mark Griffin
Director, Building 

Code Enforcement

Ashley Lantz
Director, Social 

Services

Dennis Joyner
Director, Public Health

Michelle Marcano
Director, Veteran’s 

Services

Jackie Morgan
Director, Business 

Operations

Carl Lucas
Director, Information 

Technology

Kevin Rigoli
Fire Marshal

Vicki Callicutt
Director, Emergency 

Communications

Donald Moye
Director, Emergency 

Mgmt

Vann Harrell
Tax Administrator

Shelley Maness
Director, Business 

Operations

Blake Hart
Director, Budget 

Management

Debbie Cox
Controller

Cheryl Wright
Director, Procurement & 

Contract Mgmt

Keith Richards
Risk Manager

Andrew Neff
Director, Water & 

Wastewater

John Yvars
Director, Solid 

Waste

Aubrey Lofton
Director, Planning & 

Resource Mgmt

Scott Huneycutt
Director, Engineering

Patrick Niland
Assistant County 

Manager

Robin Merry
Director, Assessment

Phillip Every
Director, Real Property 

Appraiser

Mitzie Baucom
Director, Revenue

Stephanie Starr
Director, Community 
Support & Outreach

Jennifer Davis
Assistant Director, 
Human Resources

Janet Payne
Assistant Human 
Services Director

Christopher Boyd
Director, Facilities

Shan Lemmonds
Fleet Manager

(Vacant)
Director, Public 

Communications

Traci Colley
Environmental Health 

Manager

Nina Meadows
Director, Library

Jeff Caton
General Manager
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Crystal Gillard
Register of Deeds (E)

Board of County 
Commissioners

Citizens of Union 
County

Eddie Cathey
Sheriff (E)

Lynn West
Clerk to the Board

Kristin Jacumin
Board of Elections (S)

Richard Long
County Attorney

(S) Statutory Appt. Board

(E) Elected Agency
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  Statutory Title

Cardinal Innovative 
Solutions

(S)

South Piedmont 
Community College 

(S)

Union EMS

Atrium Health 
Union

Catawba River 
W.T.P Joint 

Venture
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